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UNIVERSITY of FLORIDA

Faculty Governance Council

Agenda/Minutes

Date and time: April 12, 2021 (12:00PM-1:00PM)
Location: Zoom:

Committee Members:
Chair: Cary Mobley (PC)

Ex-officio:

Shauna-Buring-{Assoc-Dean), Reggie Frye (Assoc. Dean)

Voting Members (faculty):
Erin St. Onge (PTR), Karam Diaby (POP), Julio Duarte (PTR), Jason Frazier (PD), Chris Xing (MC),

Senators (faculty)
Christina DeRemer (PTR), Randell Doty (PTR), Kalen Manasco (PTR), Karen Whalen (Curricular Affairs &
Accreditation), & Yousong Ding (MC)

Responsible

Agenda ltems Overview / Action Items Party Timeline
Discussion: Action Items: Revisited March 2021 Mobley
Approval of minutes
3/08/2021 meeting | Motion: Group review for any
minutes modifications
Committee Decision: March 2021 minutes
approved
Discussion: T&P | Action Items: Mobley/Frye

Guideline Revision | -Non-tenure track is ambiguous and
needs the most work. The document that
we have now for non-tenure track faculty
needs to cover promotion transition
process more clearly.

-Clinical track vs research vs lecture track
needs to be clearly defined and
separated.

- Consider adopting the single-mission,
multi-mission non-tenure track faculty
system utilized by other UF health
professions colleges.
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- Consider requiring education portfolios
for faculty who have significant teaching
responsibilities and clinical portfolios for
faculty who have significant clinical
responsibilities. This would be consistent
with other UF health professions colleges.
- Admin service distinction needs work.

- Achievement of national reputation is
NOT required for faculty in single mission
and multi-mission for other colleges,
which deviates from COP. Need to look
into this.

Committee Decision:

- Adopt the single-mission, multi-mission
faculty track system for non-tenure track
faculty. Outline assignment percentages
in single and multi-mission category, start
with clinical vs research then branch out
into single and multiple missions. Look at
other guidelines to see how they’re
organized. Keep as one document
containing both tenure and non-tenure
track. — Frye, Frazier, and Mobley will
create an outline delineating the different
tracks with a goal of improving current
guidelines so that it provides clear
guidance to all stakeholders

- Require an educational portfolio for
faculty with significant teaching
responsibility. The portfolio should be
consistent with the Teacher of the Year
portfolio, but will likely be briefer — Frye
and Mobley will work on this

- Decision not made regarding the
requirement for a clinical portfolio for
faculty who have a significant clinical
responsibility. This will be revisited.

- T&P revision subgroups will send
reports of their work to Mobley

Meeting Adjourned | 1:00pm
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