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UNIVERSITY of FLORIDA

Faculty Governance Council
Agenda/Minutes

Date and time: September 14, 2020 (12:00-2:00PM)

Location: Zoom
https://ufl.zoom.us/j/95782742039

Committee Members:
Chair: Cary Mobley (PC)

Ex-officio:
Shauna Buring (Assoc. Dean), Richard Segal (Assoc. Dean)

Voting Members (faculty):

Erin St. Onge (ORL, PC), Karam Diaby (POP), Julio Duarte (PTR), Jason Frazier (PD), Chris Xing (MC). Randell
Doty (Senator, PTR), Karen Whalen (Senator, Curric. Aff.), Kalen Manasco (Senator, PTR),Stacy Voils (Senator,
PTR), Christina DeRemer (Senator, PTR),

Responsible
Agenda Items Overview / Action Items Party Timeline
Discussion: Action Items: Revisiting March 2020 | Mobley
Approval of minutes.
3/09/20 meeting Motion: Group review for any
minutes modification.

Committee Decision: March 2020
minutes approved.

Discussion: Motion: Dr. Mobley introduced Segal

Strategic Plan strategic plan to the group and asked | Tebbett,

Presentations each Associate Dean to give a Gums
presentation on their respective Keller-Wood
goal. Buring

Committee Decision: All 5 goals were
reviewed and the committee
members were given the
opportunity to ask questions, make
suggestions, and give feedback.
Some metrics need to be re-
categorized as tactics and vice versa.



https://ufl.zoom.us/j/95782742039

Increased advertisement for grad
programs was recommended.
Certain language changes were
proposed, for example: telehealth vs
telemedicine. There’s focus on
different models of telehealth. New
practice models, sites, and faculty is
expected to expand partnerships in
JAX and ORL. It was decided that
creating a listerv for faculty across
college for sending out invitations
would be beneficial. Expanding
students’ knowledge of ability to
pivot in their career was
emphasized. Need to get the
message out to students that
electives grades won’t impact their
GPA in terms of honors or probation.
Motivate them to select electives
they’re interested in, not whichever
is an easy A. It was pointed out that
there used to be only 4 goals, now
there’s 5. 4&5 were once combined.
There’s now more emphasis on D&
and we’re purposely seek out
underrepresented minorities as
students. The 5" goal is a hybrid
effort b/w Faculty Dev (Segal) and
Dr. Tebbett’s work.

Action Items: Notes will be
forwarded to Amanda for updating
the Strategic Plan spreadsheet.

Discussion:
Academic integrity
concerns

Meeting Adjourned

Motion: Review comparison of iRAT
quiz scores prior to COVID-19
pandemic and after when moving to
remote courses in 2020.

Committee Decision: It was
collectively determined by the group
that students were testing notably
better on their iRATS remotely vs in
class. However, this has not been the
case for exams. Need to determine
what makes the difference and
possibly have students show a video

Whalen




of their surroundings prior to taking
any kind of test/quiz to avoid the
potential for cheating. Another
theory was offered that perhaps the
reason students are doing better
remotely is because they’re test
taking in a space where they would
normally study. They may be in a
better state of mind feeling more
comfortable and focused.

Action items: Develop methods to
reduce the possibility of cheating
and consider factors that may
contribute to higher scores on iRATS
when testing remotely vs in class.
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